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Port Edward Community School Plan 

Vision: Using the rewards of a small, multi-age classroom model, Port Edward Community 

School endeavors to meet the unique needs of the community and its students 

through an approach that enhances the development of the Core Competencies. 

Mission:  Our mission is to improve student achievement by encouraging all members of our 
school community to engage in learning, strive for personal excellence, and furnish a 
safe environment for all. 

 
Beliefs: Instruction matters. Our students are valuable, can be successful and must be 

supported in all ways. School community partnerships enhance learning for all 
students. The staff has a crucial role in the success of our students. 

 

 

 

Context:  Port Edward Elementary School is located in the District of Port Edward (2016 pop. 

467). The municipality is located 15 kilometers from the City of Prince Rupert (2016 

pop. 12,220). The school is part of School District No.52, which is located on traditional 

Ts’msyen territory and has a Partnership Agreement with the local Aboriginal 

community that has existed since October 2001. A new school building opened on 

January 7, 2013, which was adjoined to the municipal office to accommodate declining 

student enrolment, a trend that has continued. This year, there is one class, K through 

5, with 13 students – similar in number to last year (14). 

 



2 
 

Goal: 

 Will building social-emotional resiliency improve academic achievement for our students? 

 

 

 

Structures and Strategies: 

 Start with baseline data from June 2015 and data along the way for assessing improvement. 

 Staff, Vice principal, District staff, Student Support Services, and Aboriginal Education support. 

 Use of assessments, artifacts and observations to inform and drive instruction. 

 Alphabet letter and sound recognition, sight word assessment for K/1s. New Curriculum. 

 Benchmarks, Numeracy report card data. 

 iPad use supports Coding; Math IXL, Zombie and Cool Math, as well as other programs 

promote familiarity with technology (Ozobots, Spheroes). 

 Social/emotional learning (e.g., Growth Mindset, Mind Up, Zones of Regulation, KALSO) and 

use of Social Emotional Learning (SEL) in instructions and daily routines. 

 Positive Behavior Intervention Support (PBIS). 

 Sm’algyax Language Program. 

 Outdoor Education, STEM challenges, Wonder Abouts. 
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Plans for Staff Development:  

 Connect with Aboriginal Education Committee/Wap Sigatgyet on Aboriginal Ways of Knowing. 

 Attend workshops with Shelley Moore, Carol Fullerton and Faye Brownlie on inclusion, 

differentiation, assessment and the New Curriculum. 

 Continued collaboration with Conrad Elementary School staff on educational initiatives. 

 Allot time at staff meetings for new BC Curriculum discussions and inquiry into: What is going 

well? What is not going well? What are we going to do about it? 

 Building social-emotional resilience in students by working with the teacher, educational 

assistant, and district staff to promote consistency of language, instruction and supports.  

 Continued work to improve literacy skills and student independence through the use of 

programs like Reading Power from Adrienne Gear. 

 Explore Positive Behavior Interventions and Supports (PBIS) for common language and links to 

the school Code of Conduct starting in 2018-2019 (started Dec.8/17). 
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Community Involvement: 

 Collaboration and involvement with Conrad School partners on school-wide educational 

activities like the Cardboard Challenge, Luv2Groove and Christmas Art Activities. 

 Lunchtime educational activities with the Port of Prince Rupert on trade, economics and 

community enhancements. 

 Visits to the Port Edward Volunteer Fire Department, Safeway Bakery, Conrad School, 

Museum of Northern BC and more.  

 Parent Advisory Committee involvement in activities such as theme days, outdoor education, 

financial support of school activities such as skating, skiing, swimming lessons, and support in 

improving communication with parents and guardians. 

 Reading with the Rampage and Read, Write and Roar with the BC Lions. 

 Salmonids in the Classroom with the DFO and Oldfield Creek Fish Hatchery. 

 Enrolment in the Breakfast Club of Canada, Agriculture in the Classroom, and BC Milk Program. 

 

 

Communication: 

 School plan shared with Parent Advisory Committee and Port Edward School families. 

 Plan and school goals/achievements communicated through an open door policy, Twitter, 

website, parent evenings, newsletters and direct parent/guardian contact. 

 Parent/teacher interviews. 
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Evidence:  

 Student artifacts, anecdotal reports, report card data, Benchmarks. 

 Goal: Will building social-emotional resiliency improve academic achievement for our 

students? 

 

  
 

Feedback from students: 

 Less kids. Not crowded. Easier to remember things and get help. Close to home. 

 Being in one class makes it better. Like that the school is small. More friendly. 

 The staff are the best! 

 Because it’s a little class, there is not as much stress. I like the people because they care. 

 They loved outdoor activities and learning about salmonids, plants and the environment. 
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Feedback from the parents: 

 My kids are calmer and more relaxed and into their education. 

 The teacher connects well with my kids, and they enjoy all the outside activities, including 
going to Butze Rapids, attending events at Conrad School, and going for walks. 

 Enjoyed any and all the activities where we interacted with the kids and had fun together. 
Lunches, popcorn days, field trips, swimming and skiing. 
 

 

 

Feedback from the staff: 
 

 Appreciated the closeness of the community and the modern facilities provided to students 
and staff. 

 Having the connection with Conrad School, and giving students the ability to interact with 
grade level peers, and students outside their school and community relationships made 
positive impacts. 



9 
 

 Time, access and support from Student Support Services continued to be valuable this year. 
We worked together on topics like building resiliency, conflict resolution, collaboration, turn 
taking and applying what was learned throughout the school day. 

 Increased secretarial time and support for students during the week has allowed the school to 
function much better this year. Things are more cohesive and calm. 

 Thanks also to Aboriginal Education for their participation in outdoor learning experiences. 

 It was great to have Welcome to Kindergarten and Ready Set Learn events at the school to 
reach the community. 

 

Reflection and Summary: 
 

 2017-2018 was another interesting year. The year began with a new teacher, and the return of 
an educational assistant who worked in Port Ed for a number of years.  

 What hasn’t changed is being a rural, one-room, multi-age school provided us with the 
flexibility to address both the unique characteristics of our students, and implement elements 
of the New BC Curriculum with a small, but diverse group.  Inclusivity was a key component of 
the staff’s approach, as was taking advantage of learning opportunities off-site whenever 
possible. Having access to the District field trip bus (and this year, volunteer drivers) made 
collaboration with Conrad Elementary, Port Edward School and Lax Kxeen Schools possible a 
number of times this year for school-wide events. Access to the outdoors was also facilitated 
by this flexibility.  

 We worked with the Aboriginal Education Department on Welcome to Kindergarten and 
Ready Set Learn (for the first time in a few years), as well as supporting our students with 
academic and behavioral challenges. We explored the flora and fauna of Port Edward on our 
walks, and participated in outdoor learning experiences on the Porpoise Harbour shoreline, at 
Butze Rapids, and Kloiya Bay. In Prince Rupert, we visited Conrad School multiple times, the 
Museum of Northern BC, and took swimming and skiing lessons. Our students also 
participated in the elementary track meet and attended practices at CHSS with student 
helpers from the high school. 

 

Next Steps: 

 Port Edward Community School will have a new teacher and principal for 2018-2019. As a 

result, the School Improvement Plan will be shared with incoming staff to guide its 

implementation, as well as enhance it according to the unique abilities/strengths of the staff. 

 We will continue our work on implementation of the new BC Curriculum, Core Competencies, 

Applied Design, Skills, and Technologies, STEM and Coding. 

 We will continue to seek out opportunities to participate in events with other schools and 

Aboriginal Education to strengthen bonds and programs. 

 We will continue to improve our literacy and numeracy scores using programs such as those 

set out by Adrienne Greer and others. 

 Continue the efforts started in 2017-18 to connect students to the environment and outdoor 

education opportunities.  


